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Proficy* Accelerator for  
Production Efficiency
30 days to a better bottom line

In today’s challenging economic climate, 
manufacturers need to reduce their capital 
investment, optimize asset utilization and 
maximize return from resources. To achieve 
these goals, you need a proven solution that 
enables your operations to be extremely 
efficient, highly flexible and cost effective.

Proficy* Accelerator for Production Efficiency 
is a powerful, out-of-the-box software and 
services solution that can demonstrate 
results within 30 days. It’s a low-risk, proven 
approach that leverages industry best 
practices and enables you to explore and 
evaluate the full functionality of Proficy.

Providing rapid critical insight into your 
operations, it can help you: 

•	 Identify operational inefficiencies

•	 Perform root cause analysis

•	 Manage and improve production opera-
tions in real time 

Capabilities
					   

Proficy Accelerator for Production Efficiency 
combines our full-featured software and a 
rapid engagement model that allows you to 
make more informed decisions about your 
manufacturing processes.  

•	 Provides visibility into factors such as 
equipment downtime, changeover effec-
tiveness, waste, and line efficiency

•	 Supports root-cause analysis by auto-
matically linking downtime events to a 
specific cause in real time 

•	 Calculates KPIs and enables the creation 
of ad-hoc performance reports that can 
be shared via the web to help continu-
ously improve production

It’s easy to get started
					   

In 30 days, Proficy Accelerator for 
Production Efficiency can show you 
the value of our Proficy software. It’s a 
smart and easy way to jump-start your 
Operational Excellence journey for a 
sustainable competitive advantage.

Contact your local sales representative,  
and we’ll conduct a short assessment to 
confirm readiness for Accelerator or make 
recommendations to help you prepare. 
Then we’ll work with you to rapidly deploy 
our software and help you prove its value 
within your specific business environment.

Start smart. Start quick. Start now.

Leveraging proven products, 

implementating best practices 

and expert services, GE Intelligent 

Platforms’ Proficy Accelerator rapidly 

demonstrates the value of our Proficy 

software to launch your drive toward 

operational excellence.
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About Accelerator
					   

GE Intelligent Platforms’ Accelerator 
solutions are out-of-the-box software 
applications and services combined 
into one convenient, low-risk, low-cost 
package. Accelerator leverages proven 
products and best practices to rapidly 
demonstrate the value of GE  Intelligent 
Platforms’ Proficy software, and combines 
the right blend of solution components for 
a specific industry application or process. 

•	 Rapidly proves the value: Results faster 
than traditional projects for quick ROI.

•	 Delivers standard, configurable capabili-
ties of Proficy: Avoids the cost and risk of 
custom coding or system development.

•	 Offers scalability and extensibility:  
Establishes a foundation that enables 
rapid expansion to other production 
lines and/or additional operations  
management functionality.

•	 Leverages proven expertise: Delivered by 
experts with deep operations manage-
ment solutions experience.

In short, Accelerator gives you an easy 
way to get started, allows for future 
expandability and begins your Operations 
Excellence journey the right way.

What’s included?
										        

With Accelerator, you can fully understand and evaluate the power of Proficy with minimal 
upfront cost or risk of customization. Throughout your evaluation, you invest only in the 
services that help get you started. Accelerator includes: 

•	 Access to the right mix of full-featured Proficy software components for your application
•	 A fixed set of services to install the system, train your team, and support you through  

the evaluation 
•	 A structured and proven engagement model that leverages our best practices to  

accelerate results
•	 Availability of an entry-priced Server module, fully-featured for use with the production 

equipment included in the Accelerator pilot
•	 Availability of a pre-loaded, pre-configured server package to speed deployment
•	 Access to our world-class GlobalCare technical support to keep you up and running

Minimum requirements
										        

•	 Automatic downtime and process data available as input signals to Historian 
•	 Shop-Floor network and Production Data OPC Server accessible to Accelerator 
•	 Availability of a reliable and secure remote connection to the servers 
•	 Controller-level programming done by customer 
•	 Shop-Floor OPC Server supplied by customer if required

GE Intelligent Platforms Contact Information

Americas: 1 800 433 2682 or 1 434 978 5100 
Global regional phone numbers are listed by location on our web site at www.ge-ip.com/contact

www.ge-ip.com
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Participate
in assessment
interview to
identify areas
for improvement

Establish fit  
with Proficy 
Accelerator 
solutions
and broader
Proficy platform

Collaborate  
on solution 
installation 
and hands-on 
training

Evaluate 
solution for 
30 days with 
remote support 
and health 
checkup

Identify next steps based  
on outcome:
6 Value realized: move 

immediately to broader 
launch

6 Value realized: keep package 
as-is while considering 
broader launch

6 Insufficient value realized: 
no additional commitment, 
solution removed

Qualifications and 
Discovery Assessment

Accelerator
Decision

Purchase and
Full Launch

Accelerator
Evaluation Period

Accelerator
Install

Does Accelerator seem like a fit?
 Is customer ready for onsite team?

Accelerator
Kickoff

Installation
complete?

Was sufficient
value realized?

Yes YesYesYesYes Yes Yes


