Executive Industry
4.0 Workshop

Sargento Industry 4.0 Workshop

April 215, 2021 | 1:00 pm to 2:30

Introductions and Roles

Agenda )
Experience and Current State

What is Industry 4.0? What are the 4 generations?

What does that mean for
manufacturers?

What Others Are Quiality

Doing? )
Maintenance

Supply Chain




Typical Barriers Reasons for Failure

Where are You At Initiative / Projects Under Way
Information Silos / Data Collection
Infrastructure Standards

Business Issue / Area for
Improvement

Initial Findings Initial Evaluation

High-Level Paths

Next Steps
Follow-on meetings
Future Date Review Findings
Future Date Working Session (Onsite or Remote)

. As-is / To-Be (Phased)
e  Architecture Design
e  Phased Approach




